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Strengthen Organizational Leadership 

 

 Establish District Equity Taskforce 

 Develop District Equity Action Plan 

 Facilitate learning opportunities related to equity for students, staff, and community 

 Facilitate opportunities for Board and staff input regarding key District decisions 

 
Continue to Demonstrate Student Growth and Achievement 
 

 Guide District through COVID-19 Pandemic and implementation of hybrid education 

model 

 Establish WAVE program K-12 

 Strengthen virtual education capacity throughout District 

 Expand social-emotional learning K-12 

 
Ensure District Facilities, Operations and Financial Management Meet District Needs 
 

 Establish recommendations and resources to fund identified construction projects 

 Establish format for stakeholder input to develop project plans 

 Establish construction schedule to begin Spring/Summer 2021 at WHEC and JSHS 

 Revise food services to meet needs of hybrid / WAVE model  

 Revise transportation services to support District’s Health and Safety Plan 

 
Establish and Strengthen Communications and Community Relations 
 

 Revise District Communication Plan 

 Implement surveys to collect stakeholder input 

 Identify needed resources and implement strategies to strengthen District 

Communications 

 


